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This Presentation (the “Presentation”) has been prepared by Gentoo Media  Inc., herunder Gentoo Media  (the “Company”).  This Presentation is for informational purposes only, and this Presentation is neither an offer to sell or 
purchase, nor a solicitation of an offer to sell, purchase or subscribe for, nor a recommendation or advice regarding, any securities of the Company, in any jurisdiction. This Presentation has not been approved or recommended by the U.S. Securities 
and Exchange Commission or any other federal or state securities commission or securities regulatory authority or other regulatory body or authority, nor has any of these bodies or authorities passed upon the merits of, or the accuracy and adequacy 
of, any of the information contained in this Presentation.

This Presentation does not purport to be all inclusive or to necessarily contain all the information that you may desire in evaluating a possible investment in the Company.  You should conduct your own investigation and analysis, and you should consult 
your own professional advisors in order to properly assess the merits and risks associated with any transaction with the Company. 

Neither the Company nor any of its directors, officers, employees, affiliates, or representatives, or any other person makes any representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this 
Presentation, including, without limitation, any financial information or projections. Only those specific representations and warranties, if any, which may be made to an investor in one or more definitive written agreements when, as and if executed 
by the Company and such investor, and subject to such limitations and restrictions as may be specified in such definitive written agreements, shall have any legal effect.

As a recipient of the Presentation, you acknowledge and agree that: (i) all of the information contained in this Presentation is confidential; (ii) you will not reproduce or distribute the Presentation, in whole or in part; (iii) you will return the Presentation to 
the Company or destroy it as soon as practicable; (iv) any of your actions, which are inconsistent in any manner with the foregoing agreement, will require the prior written consent of the Company; and (v) this Presentation may contain material nonpublic 
information about the Company and that you are aware that applicable United States securities laws impose restrictions on trading in the securities of a company while in possession of material non-public information.

This Presentation contains forward-looking statements.  These forward-looking statements are generally identified by words such as “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “seem,” “seek,” “future,” 
“outlook, “model,” “target,” goal,” “plan,” “possible,” “potential,” “predict,” “project,” “should,” “strive,” “would,” “will”·or words of similar meaning that predict or indicate future events or trends or that are not statements of historical facts. These 
forward-looking statements may include, among other things, statements about future financial condition and results of operations, plans, objectives, strategies, beliefs, expectations and intentions with respect to, among other things, growth 
initiatives and market opportunities, competitive landscape, prospective performance, revenues, products, pricing. operating expenses, market trends, liquidity, cash flows and uses of cash and capital expenditures. Such forward-looking 
statements are based upon the current beliefs and expectations of the Company’s management and are inherently subject to significant business, economic and competitive risks, uncertainties and contingencies.

Actual results, performance or achievements may differ materially, and potentially adversely, from any forward-looking statements and the assumptions on which these forward-looking statements are based. There can be no assurance that the 
information contained in this Presentation is reflective of actual future results, performance and/or achievements to any degree. These forward-looking statements are provided for illustrative purposes only, and you are cautioned not to place undue 
reliance on these forward-looking statements as a guarantee, assurance or prediction of future results, performance and/or achievements as these forward-looking statements are based on estimates, projections and assumptions, whether or 
not identified in this Presentation, that are inherently subject to various significant risks, uncertainties, contingencies and other factors, many of which are difficult to predict and generally beyond the control of the Company. There may be additional 
risks and other factors that the Company does not currently know or that the Company currently believes are immaterial that could also cause actual results, performance or achievements of the Company to differ from those contained in these 
forward-looking statements. Consequently, there can be no assurance that the actual results, performance and achievements anticipated in this Presentation will be realized or, even if substantially realized, that they will have the expected 
consequences to, or effects on, the Company.

This Presentation contains unaudited financial information of the Company that has been prepared in accordance with International Financial Reporting Standards (“IFRS”), as issued by the International Accounting Standards Board.  Such financial 
information prepared in accordance with IFRS may be adjusted or may be presented differently in presentations prepared by other companies in accordance with United States generally accepted accounting principles (“GAAP”), and these differences 
may be material.  In addition, the unaudited financial information contained in this Presentation is preliminary and may be subject to change, and past performance is not a guarantee or indication of future financial condition and/or results of operations 
and should not be relied upon for such reason.

This Presentation also includes such non-GAAP financial measures as EBITDA or adjusted EBITDA.  The Company’s management uses these non-GAAP financial measures to evaluate the Company’s operations, measure its performance, and make 
strategic decisions. The Company believes that the use of these non-GAAP financial measures provides useful information in understanding the Company’s results of operations and trends. However, these non-GAAP financial measures are subject
to inherent limitations as they reflect the exercise of judgments by the Company’s management.  Using such non-GAAP financial measures in isolation to analyze the Company’s business would have material limitations because these calculations are 
based on the subjective determination of the Company’s management regarding the nature and classification of events and circumstances that you may find significant.  

All information set forth in this Presentation speaks only as of the date hereof or the date of such information, as applicable, and the Company expressly disclaims any intention or obligation to update any statements, including forward-looking 
statements, as a result of developments occurring after the date of this Presentation.  None of the Company, any of its directors, officers, employees, affiliates or representatives, or any other person has been authorized to give any information other 
than information contained in this Presentation, and, if given or made, such information should not be relied upon as having been authorized by the Company or any of its directors, officers, employees, affiliates or representatives or any other person.
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Gentoo Media is a leading affiliate marketing 
company in the online casino and sportsbook 
industry, with a diverse portfolio of websites, 
products, and performance-driven services. 

We help online sportsbooks and casinos acquire 
high-value players at scale through transparent 
strategies, trusted content, and measurable results.
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When high-value players find 
the right brand at the right time,
attention turns into action. 
That’s the space we shape.
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Why iGaming 
affiliates matter

● Drive high-intent traffic
Affiliates reach users already primed to play, not just browsing.

● Build trust through content
Reviews, comparisons, and community credibility help legitimise the brand.

● Scale visibility fast
Affiliates act as a distributed salesforce without the fixed overhead.

● Boost conversion and retention
Targeted journeys lead to better sign-ups, lower CPA, and higher player value over time.

● Reach niche audiences
Affiliates unlock access to verticals and communities traditional ads can’t reach.

Gentoo Media focuses where it matters most: 
Turning attention into action, and traffic into long-term value.

Gentoo Media
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Q4 2025 
executive summary
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Strongest quarter of 2025 for revenue, profitability and cash-flow generation

Margin expansion driven by a structurally stronger cost base and disciplined execution

Q4 delivered record end-user deposits and continued healthy underlying activity

Strengthened visibility across search, emerging AI-powered platforms 
and paid campaigns, supported by ongoing product enhancements 
and a positive December Google Core Update

Strong EBITDA-to-operating cash flow conversion, delivering 
FY operating cash flow of EUR 33m (within guidance)

Q4 demonstrated operational resilience in a year 
impacted by Brazil regulation and market volatility

Entering 2026 with a structurally stronger business, clear growth 
opportunities across core markets and continued focus on cash generation
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Financial highlights
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Financial Q4 highlights

Revenue

EBITDA*

Gentoo Media
Revenue & EBITDA* (MEUR)**

* EBITDA before special items

Q4 24 Q1 25 Q2 25 Q3 25 Q4 25

** Restated amounts, reference made to press release and Q3 2025 both published 18th November 2025.

Q4 delivered the strongest revenue and EBITDA performance of the year

Revenue was €25.6m, down 16% year-over-year and up 13% 
quarter-over-quarter. The shortfall versus expectations was driven 
by softer December sports margins, while the year-over-year 
decline also reflects the sunset of low-margin activities in Q4 2024, 
estimated €2.0m.

Personnel and other OPEX were €7.3m, down 33% year-over-year and 1% 
quarter-over-quarter, reflecting the benefits of earlier cost right-sizing. 
Year-end adjustments increased other OPEX by €0.9m in the quarter

Marketing spend was €5.7m, down 38% year-over-year and 4% 
quarter-over-quarter, with the marketing ratio improving to 22% 
(26% in Q3) driven by tighter ROI discipline

EBITDA before special items reached €14.9m versus  €10.1m 
in Q4 2024, and up 60% quarter-over-quarter.

Special items totalled €1.6m (vs €0.9m last year and €1.2m in Q3)

Cash flow from operations was €11.4m vs €7.3m in Q4 2024 
and up 33% quarter-over-quarter from €8.6m.
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*Analysis covers ~94% of revenue

Revenue
Listing fees / other

CPA

Revenue share

Gentoo Media
Revenue split Q4−25

59% of revenue came from recurring revenue-share agreements

Revenue in Europe decreased by 20% compared to Q4 2024, 
though revenue generated by Nordic market remained stable. 

Revenue in the Americas declined by 11% year-over-year, 
though North America revenue  grew over 40% year-over-year 
and reached record levels

All notable regions grew quarter-over-quarter with 
North America leading at 62% quarterly growth

Europe and the Americas contributed 56% and 22% 
of quarterly revenue respectively, remaining core focus 
regions for the business, inline with previous quarters

Q4 24 Q1 25 Q2 25 Q3 25 Q4 25

Gentoo Media
Recurring revenue 
share earnings 
per quarter (MEUR)*

* Restated amounts, reference made to press release and Q3 2025 both published november 18th 2025.
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Value of Deposits 
(MEUR)

                   Paid                    Publishing

FTDs (‘000)Player intake & 
value of deposits 

Q4 24 Q1 25 Q2 25 Q3 25 Q4 25

Player intake reached 102,900 FTDs in Q4 2025

North America player intake more than doubled 
year-over-year, accounting for ≈ 20% of Q4 intake

Player intake from Europe declined year-over-year, 
while the Nordics remained broadly stable

Development reflects continued focus on higher-value 
markets and a more consolidated website portfolio following 
the strategic realignment executed earlier in the year

Q4 deposit value reached an all-time high of €202m

FY deposit value reached €774m, slightly above 2024 despite 
Brazil regulation and absence of major summer sports events

Q4 24 Q1 25 Q2 25 Q3 25 Q4 25
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Operational highlights
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Revenue grew 8% quarter-over-quarter 
with notably fixed fees improving

Publishing revenue experienced a softer-than-expected 
seasonal uplift in December, impacted by lower sports margins

December Google core update had a net positive impact. 
Flagship brands, including AskGamblers, saw traffic 
recover following targeted SEO and content optimisation

Next-generation WordPress platform piloted on three sites, 
improving page speed and technical performance. Wider 
portfolio to benefit throughout 2026 as platform is rolled out

CRO and product capabilities expanded alongside continued focus on 
omni-channel visibility across search and emerging AI-driven platforms

Publishing enters 2026 with improved visibility, stronger 
technical foundations and a more scalable platform

Publishing highlights

Q4 24 Q1 25 Q2 25 Q3 25 Q4 25

Publishing Quarterly 
Revenue (MEUR)*

Q4 24 Q1 25 Q2 25 Q3 25 Q4 25

* Restated amounts, reference made to press release and Q3 2025 both published november 18th 2025.
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Quarterly revenue increased 36%, driven by US 
market expansion and broad channel improvements

Year-over-year revenue declined 22%, reflecting the sunset of 
lower-margin Q4 2024 activities and the effects of Brazil regulation

Following strong October and November performance, December 
revenue was softer than expected due to lower sports margins

A larger share of marketing spend was allocated to the US, 
focused on opportunities within Prediction Markets and DFS

Paid and Publishing strengthened cross-functional 
collaboration, scaling audience sharing and CRM activation to 
expand Gentoo Media’s footprint and unlock incremental growth

Paid moved from reset to rebuild during 2025, improving 
unit economics and entering 2026 in a stronger position

Paid highlights

Paid Quarterly 
Revenue (MEUR)*

Q4 24 Q1 25 Q2 25 Q3 25 Q4 25

* Restated amounts, reference made to press release and Q3 2025 both published november 18th 2025.
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Post quarter & summary
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In late January Gentoo Media initiated a refinancing 
process of its existing bond.  The net proceeds are 
intended to repay the current Bond and RCF facility. 

Management is currently evaluating whether 
the potential new bond terms are attractive for 
Gentoo Media and its shareholders compared 
with alternative financing options. We will inform 
the market as soon as a decision is made.

Post quarter events



Q4 2025  Interim Report - PresentationGentoo Media

Summary
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Strongest quarter of 2025 for revenue, profitability and cash 
generation, demonstrating a structurally improved operating model

A stronger cost base and disciplined execution drove 
margin expansion and improved cash conversion

Record end-user deposits and healthy underlying activity confirm 
continued strength in traffic quality and commercial engine

Visibility across key brands improved across search, paid 
channels and emerging discovery platforms, supported by 
product enhancements and a positive December Google update

Paid and Publishing exited 2025 with stronger unit economics, 
closer commercial alignment and a more scalable operating platform

Gentoo Media enters 2026 structurally stronger, with improved 
visibility, a stronger underlying business and a scalable 
platform to drive sustainable, cash-generative growth
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Thank you
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Quad Central (Headquarters)
Q4 Level 14
Triq L-Esportatur
Birkirkara CBD 1040
Malta

Valencia
@46015 València
Av. de les Corts Valencianes,
58, 5th floor Pobles de l’Oest
Spain

Norwich
The Union Building,
51−59 Rose Lane
Norwich, Norfolk 
England

Copenhagen
@Rebel Penguin
 Nannasgade 28
2200 Copenhagen N
Denmark

Belgrade
@Airport City, Rose Building
Omladinskih Brigada 90V
11070 New Belgrade
Serbia

Company 
information 


